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INTRODUCTION 
  

The Texas Juvenile Justice Department (TJJD) was created as a new state agency on December 1, 2011 

pursuant to Senate Bill 653 passed by the 82nd Texas Legislature.  Simultaneous to the creation of TJJD, 

the legislation abolished the two previous juvenile justice agencies in Texas, the Texas Juvenile 

Probation Commission (TJPC) and the Texas Youth Commission (TYC) and transferred all functions, 

duties and responsibilities of these former agencies to TJJD.   

 

In 2009, the 81st Texas Legislature required TYC to develop a comprehensive reentry and reintegration 

plan (Texas Human Resource Code, Section 245.0535) to reduce recidivism and ensure the successful 

reentry and reintegration of children into the community following a child’s release under supervision or 

final discharge, as applicable, from the commission. TYC's comprehensive plan known as "Cultivating 

Success: The Reentry & Reintegration of TYC Youth" was finalized in June 2010.  As a result, a 

comprehensive community reentry plan is developed for each youth during their time in TJJD.    

 

TJJD’s research department has conducted an evaluation to determine whether the comprehensive 

reentry and reintegration plan reduces recidivism.  Subsequently, a report is required no later than 

December 1 during even-numbered years to determine if recidivism has been reduced.  This report 

focuses on the implementation of Texas Human Resource Code, Section 245.0535 and the results of the 

current outcome measures.     

 

The youth population trend, noted in Cultivating Success: The Reentry & Reintegration of TYC Youth, 

continues with an increase in commitment of youth with higher risk assessment scores, specialized 

treatment needs, violent behaviors and below grade level achievement.  To address the on-going 

changes in population, TJJD continues to evaluate and update its reentry and rehabilitation practices 

and procedures. This report highlights the requirements of Texas Human Resource Code, Section 

245.0535 and describes TJJDs compliance with each section.  

 

 

OVERVIEW 
 

ASSESSMENT 
 

Reentry planning begins at the time of admission to a TJJD facility.  To ensure an effective plan is 

developed to address a youth’s rehabilitation and community reentry needs, a comprehensive and 

accurate assessment is completed at the Orientation and Assessment Unit (O&A) and continues at 

regular intervals during the youth’s time in TJJD.  

 

During the four-week O&A process, youth participate in a series of assessments structured to identify 

needs, such as mental health, education, medical and dental, safe housing vulnerability, and specialized 

treatment.  Other assessments include educational, vocational and intelligence testing and criminogenic 

needs (risk and protective factors).  Youth with significant needs receive more detailed ancillary 
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assessments.  Youth arriving with psychotropic medications are evaluated by a psychiatrist for continued 

medication needs and receive a full psychiatric evaluation.  In addition, all youth referred for an 

evaluation as a result of a mental health screening, appraisal or evaluation also receive a full psychiatric 

evaluation. 

 

TJJD uses an objective system to assess the threat of harm posed by a youth to others and a youth’s 

potential vulnerabilities to make housing and supervision assignments. The Safe Housing Assessment is 

an instrument designed to determine the level of supervision and appropriate housing assignment at a 

youth’s assigned facility. The assessment considers factors including, but not limited to, the following: 

evidence-based criminogenic factors in a youth’s history that indicate level of risk to others; age and 

physical stature of youth; potential vulnerability to sexual victimization or likelihood of sexually 

aggressive behavior; and special needs including medical needs, suicide risk, disabilities, or mental 

health needs.  

 

Development of an individual placement and treatment plan occurs at the O&A unit in coordination with 

the multi-disciplinary team, youth and parent. Placement specialists use assessment information to 

choose the most appropriate program placements for youth.  Youth are placed according to age and 

location of family, and factors such as: gang affiliation, danger to others, and vulnerability to assault or 

predation. Because factors change over time, program placement assignment is an ongoing process. 

TJJD has policies that allow youth the flexibility to move through the continuum of state-operated 

programs efficiently to the least restrictive program setting able to meet the youth’s individual 

treatment needs while protecting public safety.  Youth with eligible offense severity and initial risk levels 

are eligible to be placed directly into medium restriction facilities. 

 

TJJD utilizes an evidence based risk and need assessment tool at the O&A Unit, and thereafter at 90-day 

regular intervals or after significant events.  This tool is utilized in both residential and community 

settings until final discharge.  It identifies the youth’s static and variable risk and protective factors and 

guides the development of the community reentry plan to address the youth’s needs prior to release 

and/or discharge.  

 

In 2009 TJJD, the Mt. Sinai School of Medicine, and the Health and Human Services Commission, Office 

of Acquired Brain Injury partnered together and received a grant from the Health Resources Services 

Administration.  This grant has enabled all youth committed to TJJD to be screened for the presence of a 

possible traumatic brain injury at intake and for staff to learn techniques to best modify the treatment 

curriculum to serve the needs of youth with a possible traumatic brain injury (TBI).  TJJD’s Correctional 

Care System has been modified to capture data related to brain injury screenings.  These screenings 

began in March 2011.   

 

PROGRAMS  
 

TJJD’s rehabilitative strategy, CoNEXTions©, established in 2007, incorporates individual and group 

components which positively impact a youth’s behavior.  CoNEXTions© is an integrated, system‐wide 

rehabilitative strategy that offers various therapeutic techniques and tools that are used to help 
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individual TJJD youth lower risk factors and increase protective factors to be successful in the 

community. Evidence-based approaches of the CoNEXTions© rehabilitation strategy include: 

Motivational Interviewing, Cognitive Life Skills©, Thinking for a Change©, Aggression Replacement 

Training®, Why Try©, Seeking Safety, Functional Family Therapy© and Parenting with Love and Limits®. 

Additional treatment components include gang intervention curriculum, gender specific curriculum such 

as Girls Circle and Boys Council, daily behavior groups, leisure groups, individual counseling, and 

specialized treatment for alcohol and other drugs; capital, serious and violent offenders; mental health 

and sexual behavior.   

 

The case management tools used by staff, youth and families include the Individual Case Plan (ICP), 

Community Reentry Plan (CRP) and the Multi-Disciplinary Team (MDT). The MDT is a group of people 

familiar with the youth that determine how to best meet the youth’s treatment ns based on the youth’s 

risk and protective factors and recommend changes in the treatment plan as needed. Families are 

extended an invitation to participate via phone, in person or through video conferencing where 

available.  

 

Implementation of a standardized letter inviting families to participate in the Multi-disciplinary Team 

(MDT) occurred in April 2010. The standardized letter ensures all families receive the same information. 

The letter explains the purpose of the MDT, who attends and the importance of family participation. 

Implementation of the MDT process to include community partners began September 2009. Family 

liaisons and community relation coordinators assist in connecting the community with the members of 

the MDT.  As of September 2009, policy changes established the monthly review of a youth’s treatment 

progress by the MDT.  Families are contacted by the case manager monthly by phone and provided 90-

day written case plan updates.  As of December 2009, a reporting process with accompanying 

documentation was implemented ensuring notification of a youth’s progress to the committing court 30 

days prior to release.  This process continues and is monitored monthly.  

 

At a minimum, members of the MDT must include the case manager, education representative, dorm 

staff and the youth. Attendance may also include the family liaison, nurse, psychologist, facility 

leadership, parole officer, and reentry teams in Dallas, Houston or San Antonio. The ICP and CRP include 

information and progress on housing assistance, step-down programs, family counseling, academic and 

vocational mentoring, trauma counseling, and other specialized treatment services as needed.  

TJJD has established several program options for youth with aggressive and assaultive behaviors. The 

Redirect program, established in June 2008 and modified in September 2012, functions as a means for 

delivering intensive interventions in a structured environment for youth who have engaged in certain 

serious rule violations.  The program is designed to promote violence reduction and skills building as a 

means of increasing safety in state-operated institutional campuses. The Phoenix program, established 

in July 2012, is located at the McLennan County Juvenile Justice facility and is designed to assist youth 

exhibiting assaultive behavior. It is an independent program located in one building of the campus. To 

qualify for placement in the Phoenix program it must be proven in an administrative hearing that the 

youth committed one of the following rule violations: assault causing moderate or serious bodily injury 

to another youth, assault causing substantial bodily injury to staff, chunking bodily fluids at staff, fighting 

causing moderate or serious bodily injury to another youth, a major rule violation when the entire 

incident justifies the placement in the program and the placement is directed by the executive director 
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or designee, or assault causing bodily injury on three separate occasions within a 90-day period.  The 

Phoenix program utilizes the principle components of Aggression Replacement Training® to teach youth 

alternate ways to handle their anger.   

 

Since implementation of Positive Behavior and Incentive Support (PBIS), a comprehensive behavior plan 

mandated in §30.106 of the Texas Education Code, TJJD has seen a decline in behavioral incidents during 

school hours and an increase in academic achievement. A key component of implementing PBIS was the 

addition of internal coaches funded by the Education Job Grant, which expired on September 30, 2012. 

Establishing these positions permanently increased the fidelity of implementing PBIS and continuing the 

upward trend in positive results. In addition to PBIS, all youth are required to participate in a fully 

accredited education program under rules and guidelines of the Texas Education Agency (TEA) including 

credit recovery, GED preparation, reading improvement programs, high school courses and college 

classes. 

 

Many of the youth committed to TJJD have experienced trauma in their lives. To assist these youth, the 

department trained staff members in December 2009 in the delivery of Trauma-Focused Cognitive 

Behavioral Therapy© (TF-CBT).  All six state-operated TJJD secure facilities and two halfway houses with 

Associate Psychologists have staff members trained in TF-CBT. These employees provide services to 

youth who are exhibiting extensive trauma symptoms or who have been identified as having been 

previously abused.  In addition, appropriate referrals for trauma counseling are identified on the youth’s 

Community Reentry Plan prior to release and/or discharge. As a part of a joint project with the 

University of Texas and a grant funded project from the National Institute of Mental Health, TJJD staff is 

provided on-going training, consultation and curriculum to support their work with youth in need of 

trauma care.  This offers TJJD staff a valuable and unique opportunity to receive supervision from a 

nationally renowned expert in the field.  

 

TJJD contracts with the University of Texas Medical Branch (UTMB) for the provision of medical, dental 

and psychiatric care for all youth in state-operated residential programs. The contract ensures youth 

access to medical professionals at each residential location.  

 

Vocational and workforce development programs are currently established throughout the state in both 

residential and community settings.  Students are provided instruction in a wide array of vocational 

training opportunities such as building trades, welding, auto repair, mill and cabinetry, horticulture, food 

management, OSHA, network cabling, desktop publishing, computer maintenance I & II, Microsoft A+ 

certification, customer service specialist, and ServSafe training.  Combining academic advancement with 

vocational skill and workforce development training provides youth the opportunity to increase their 

chances for employment, marketable skills and success upon release to the community. To further assist 

in this effort, TJJD entered into a Memorandum Of Understanding (MOU) in June 2012 with Western 

Texas College and Texas State Technical College (WTC/TSTC) allowing TJJD youth access to the ACHIEVE 

program, an internet based workforce development and life skills software used for adult probationers.  

WTC/TSTC has agreed to modify the program with TJJD input for juvenile users.  Piloting of the project is 

currently underway with youth on parole.  
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TJJD offers several options for the development of life skills.  All youth participate in Cognitive Life Skills© 

with many older youth participating in life skills training offered through the use of TJJD’s independent 

living preparation modules, volunteers and other free resources obtained in the community.  Volunteers 

at McLennan County and Ron Jackson facilities assist in ensuring crossover (TJJD/CPS) youth have an 

opportunity to complete Preparation for Adult Living (PAL) curriculum. After the completion of PAL, 

these youth become eligible to receive up to $1,000 of transitional living assistance through the 

Department of Family and Protective Services (DFPS) when aging out of the foster care system. TJJD is 

collaborating with DFPS to continue to expand the opportunities available for PAL training in other 

locations. TJJD also uses a curriculum in the state-operated facilities called Parenting and Paternity 

Awareness (p.a.p.a.). This curriculum was developed by the Office of the Attorney General Child Support 

Division and introduced in the facilities in 2010. The curriculum, endorsed by the Texas PTA and all 

teacher organizations, teaches responsible parenting, a basic understanding of paternity and child 

support laws, skills for healthy relationships, financial implications of becoming a parent, impact of 

father involvement, benefits of stable family relationships on children, and relationship violence 

prevention.  It should be noted that p.a.p.a. is not a sex education curriculum.  

 

NETWORK OF TRANSITION PROGRAMS  
 

Research related to reentry practices indicates that youth who are released from secure facilities are 

more likely to succeed if they have access to services that can help them thrive in a non-institutional 

environment.  When high-quality reentry and aftercare services are available, youth need to spend less 

time in secure placement, and the overall cost of juvenile corrections can be reduced. To ensure a 

comprehensive network of transition services is available for all youth, TJJD utilizes a variety of 

resources.  

 

Prior to release from residential programming, referrals are made for youth with special needs to the 

local Community Resource Coordination Groups (CRCGs) and the Texas Correctional Office on Offenders 

with Medical or Mental Impairment (TCOOMMI).  Additional resources utilized with youth upon release 

include the Texas Workforce Commission, and the Texas Health and Human Services Commission 

(HSSC).  To ensure youth have access to medical care upon release, TJJD entered in an MOU with HHSC 

in October 2009 to assist youth in reestablishing Medicaid eligibility prior to release from a state-

operated facility. This process, which began in March 2010, allows TJJD to share family contact 

information with HHSC 30 days prior to a youth’s release. HHSC sends the family a Medicaid application 

to complete and when processed allows youth to receive Medicaid benefits the day of arrival in the 

community. The parole officer, case manager and family liaison follow up with the family to encourage 

completion of the application. Documentation of the referral process is made in the Juvenile Medicaid 

Tracker System. TJJD youth currently on medication are released with a 30-day supply and a scheduled 

follow-up appointment in the community to ensure a continuum of care.  

 

In January 2009, TJJD entered into a MOU with DFPS to enhance communication and reentry planning 

for youth with dual supervision by Child Protective Services.  The MOU established procedures related 

to data exchanges and information sharing to ensure DFPS and TJJD receive the necessary information 

to provide services to care and protect the youth.  
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TJJD takes many steps to provide protection for the person victimized or a potential victim of 

documented sex offenders who are returning home where the person victimized or potential victim lives 

in the home.  The parole officer visits the family to complete a home evaluation and checklist of risk 

factors associated with sexual re-offending. The parole officer works with the Licensed Sex Offender 

Treatment Provider (LSOTP), case manager, youth and family to ensure a detailed plan is in place to 

address risks that a youth may encounter when released. 

 

In 2009, TJJD initiated the concept of a portable portfolio that travels with each youth and is accessible 

upon release. The portfolio contains documents useful to a youth upon community reentry such as 

copies of a birth certificate or social security card, important educational test results, and industry 

certifications. This practice continues to be reviewed for improvements to the process.  

 

TJJD employs three Workforce Development Reentry Specialists located in the district offices in 

Houston, San Antonio and Dallas. The reentry specialists prepare youth to enter the workforce and 

assist them in accessing local workforce and training resources. In addition, they promote the Work 

Opportunity Tax Credit and Fidelity Bonding programs available to qualified employers.  

 

TJJD partners with volunteers and mentors who provide valuable services to youth.  There are nearly 

2,000 individual volunteers across the state of Texas that spend time with TJJD youth building 

relationships, tutoring, instilling spiritual values, character development and advocating on their behalf.  

TJJD also continues to develop and maintain partnerships with faith-based and community-based 

organizations.  These groups offer support services and resources to TJJD youth through reentry and 

post-discharge.  Among current community partnerships are the special mentoring initiatives Big 

Brothers, Big Sisters of North Texas; Big Brothers, Big Sisters of South Texas; and Goodwill Industries of 

Central Texas and of South Texas. Partnerships with other organizations, such as Cornerstone Financial 

Education, Learning for Life©, Boy & Girl Scouts, and Epiphany Ministries, have led to an extensive array 

of services that enhance the rehabilitation and reentry of TJJD youth. 

 

IDENTIFICATION OF LOCAL PROVIDERS AND TRANSITIONAL SERVICES  
 

Successful reentry is enhanced by collaboratively developing the community reintegration plan prior to 

release and implementing appropriate levels of supervision and services after institutional placement 

while following the plan upon release.  

 

Reentry Educational Liaisons are located at each state-operated secure facility and provide consultation 

and technical support to the parole locations related to youth reentering the local school communities, 

and applying for higher education and vocational programs.    

 

Routine contact with the parole officer occurs throughout the youth’s residential placement; however, a 

more intense process begins 120 days prior to completion of the minimum length of stay (MLOS). 

Development of the community reentry plan - transition (CRP-T) by the MDT begins in coordination with 

the youth, parent, reentry educational liaison, parole officer and/or case manager in a step-down 

program if applicable, and any necessary community partners. The plan is finalized by the case manager 



 

 

Texas Juvenile Justice Department 7 

 

40 days prior to the end of the youth’s MLOS.  The case manager reviews the plan with the youth who 

then signs the CRP-T and conditions of placement or parole as applicable prior to release. After the 

youth completes transition planning and meets movement criteria defined in policy, he or she will be 

released from state-operated residential care and returned to the community.    

 

Youth and their parent(s) are scheduled to meet with a parole officer for a face-to-face intake to parole 

services the day of the youth’s release. In addition to the conditions of parole being reviewed, a focus is 

placed on discussing the reentry plan objectives to include the youth’s risk and protective factors and 

the plans in place to address them. Specific referrals, which include dates and times of appointments, 

are reviewed as well as identifying potential challenges and solutions. In rural areas where locating 

services is challenging, the parole officer partners with local churches and community organizations for 

support and community service opportunities.  In many cases, the parole officer works with the local 

probation department to allow TJJD youth to attend classes/services offered through the probation 

department.  

TJJD contracts with approximately 60 specialized aftercare providers in local communities throughout 

the state.  These services include mental health, sexual behavior and alcohol or other drug dependency 

counseling.  In addition, halfway house and parole programs utilize no cost services when available.  In 

March 2010, TJJD awarded contracts for the provision of Functional Family Therapy© (FFT©) to youth 

and families in the Dallas/Fort Worth and Houston areas to Lena Pope and VisionQuest.  FFT© is an 

evidence-based practice that uses very small caseloads to actively engage youth with a history of 

substance abuse and/or diagnosis of conduct disorder and their families in an intensive home-based 

treatment process.  In addition, contracts for electronic monitoring services for youth on parole in San 

Antonio, Austin and Dallas were finalized in November 2009.  Services were expanded to Harris County 

in April 2010.  

 

TJJD may also place youth in step-down programs prior to parole based on their rehabilitation progress, 

risk to reoffend and treatment needs.  To serve this population, TJJD operates nine state-funded halfway 

houses and contracts with additional residential programs throughout the state.  These programs allow 

for rehabilitation in a less restrictive setting.  TJJD currently utilizes nine contract residential programs to 

provide 88 rehabilitation beds: three contracts for the provision of therapeutic foster care, one contract 

for secure male residential services and four contracts for non-secure male residential programs.  A 

residential vocational contract was issued to Gulf Coast Trade Center in 2010 and continues through 

August 31, 2013. TJJD includes performance measures for residential and specialized aftercare contracts 

issued. Residential contract providers are evaluated annually and are required to meet a minimum 

Acceptable Quality Level (AQL).  The AQL is defined as the level of service at which the program will 

operate as agreed upon in the contract, and below which the contract payment will be withheld until 

corrective actions are taken. Additionally, TJJD’s Information Resources Department generates a 

quarterly performance measure report for these contract residential programs and state-operated 

halfway houses that include the percent of positive releases, percent of negative releases, escapes per 

year per 10 students, percent escapes, felony arrests per year per 10 students, misdemeanor arrests per 

year per 10 students, confirmed mistreatment per year per 10 students, and percent of early 

movement. Specialized aftercare providers are also required to meet a minimum AQL at all times during 

the contracting period. 
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Children’s Aftercare Reentry Experience (CARE) 
 

In March 2010, the Children’s Aftercare Reentry Experience (CARE) began to administer services 

to San Antonio youth released from both secure and non-secure residential facilities. The 

Department was awarded a total of $5,811,664 through the United States Department of Labor.  

TJJD partnered in this endeavor with the Bexar County Juvenile Probation Department and 

Baptist Children and Family Services to provide 450 juvenile offenders returning to Bexar 

County (probation and TJJD youth) intensive wraparound services.  Services began on March 1, 

2010 and ended on August 2012.  To continue the goal of successful reentry, service providers 

are now given access to TJJD youth and space for service provision at the San Antonio District 

Office location.   

 

Appendix C is a report of the first year outcomes for the CARE project. 

Gang Intervention Treatment: Reentry Development for Youth 

(GitRedy) 
 

In October 2010, the Office of Juvenile Justice and Delinquency Prevention (OJJDP) awarded 

TJJD a grant totaling $1,048,827, which was financially matched by TJJD to develop and 

implement the Gang Intervention Treatment: Reentry Development for Youth (GitRedy) 

initiative. The purpose of the GitRedy initiative is to provide culturally competent, family-

focused, reentry services to gang-involved youth between ages 13 and 19 who will be 

returning to Harris County from TJJD state-operated facilities. The process-oriented goals and 

objectives of the GitRedy initiative focus on ensuring early identification of the target 

population, preparing youth for reentry while incarcerated in TJJD facilities, and providing 

youth with services both pre-release and post-release. Based on the program’s protocol 

youth are eligible to participate in a variety of services, depending upon their priority, 

including: Aggression Replacement Training®, Intensive Therapeutic Case Management, 

Functional Family Therapy©, mental health and substance abuse services, counseling, gang 

education and intervention programming, workforce development, employability assistance, 

mentoring, and tattoo removal.  

 

Appendix D is a report of the first year recidivism evaluation for the GitRedy Program. 
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SHARING OF INFORMATION  
 

Routine communication with youth, family, case managers, teachers, service providers, parole officers, 

the committing court and other juvenile justice entities increases the opportunities for a seamless 

reentry plan. Information sharing between agencies additionally enhances the services available to 

youth.  

 

Family Liaison positions located at each state-operated secure facility and in the Houston District Office 

were created in 2008 and remain active at each location.  Family liaisons encourage positive family 

involvement through the organization of quarterly family days, monthly facility orientation sessions, 

parent support groups, and educational seminars. In 2009, TJJD in collaboration with families that have 

youth placed in secure facilities developed a parent survey. The survey is conducted annually and the 

results are posted on the TJJD website. 

 

TJJD, in partnership with parents, youth, and advocates developed, published and distributed 

Understanding the Texas Juvenile Justice Department & the Parents’ Bill of Rights: The TJJD Family 

Handbook, also available in Spanish, to parents across the state in May 2009. The youth’s caseworker at 

the orientation and assessment unit mails a copy to all parents within 24 hours of their child’s 

admission.  For families with internet access, the handbook is also available on the TJJD website. The 

handbook provides valuable information including the parents’ bill of rights, contact numbers, as well as 

policies regarding visitation, mail and the grievance system. It provides parents with clear information 

on what to expect regarding their child’s care and how to actively participate in their child’s treatment.  

 

 

OUTCOMES  
 

Reentry and reintegration planning is designed to facilitate a smooth transition from facility to the 

community through aftercare and specialized treatment services.  Reentry and reintegration services, 

implemented beginning in fiscal year 2009, are now provided to all youth entering state operated 

facilities.  The impact of reentry planning and the services provided to youth after release is measured 

by tracking the re-arrest and incarceration rates of juveniles receiving these services.  All juveniles 

released from a residential facility to parole or discharged from the agency were tracked from the date 

of release to identify subsequent arrests and incarcerations.  Juveniles who are arrested and/or 

incarcerated for a subsequent felony or misdemeanor A or B offense are considered recidivists.   

The outcomes of juveniles paroled or discharged from state residential facilities during fiscal year 2007, 

2009 and 2011 were calculated to determine the one year recidivism rates for each group.  Juveniles 

released in fiscal year 2009 received reentry and reintegration services during the first year of 

implementation while juvenile released in fiscal year 2011 received established services.  Juveniles 

released in fiscal year 2007 provide a comparison. 

Table 1 presents the one year rearrest and reincarceration rates of youth paroled or discharged from 

residential facilities.  Juveniles released in fiscal year 2011 had lower recidivism rates than youth 

released prior to and during the implementation of reentry and reintegration planning services.  The one 
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year rearrest rate for juveniles released in fiscal year 2011 was 49.5% compared to 55.6% for juvenile 

released in 2007 and 51.4% for those released in 2009.  Similarly, the one year reincarceration rate of 

juveniles receiving reentry and reintegration services was lower than the rate for juveniles that did not 

receive fully implemented services.  

 

Table 1: One Year Rearrest and Reincarceration Rates for Juveniles Paroled or 

 Discharged from a State Residential Facility 

 

Release Fiscal Year 
 

One Year Rearrested 
 

One Year Re-incarcerated 

2007 55.6% 22.0% 

2009 51.4% 26.5% 

2011 49.5% 21.2% 

 

Outcomes were also tracked for the specific re-entry services provided to youth while on parole.  This 

analysis includes youth committed to a state facility on or after February 1, 2009 and released prior to 

January 1, 2012.  Only juveniles paroled were included in the analysis; youth discharged directly from a 

residential facility were excluded. 

 

Parole programs and services that had served at least 75 youth were included in the analysis.  Juveniles 

were tracked for a six month period beginning from the date of release from the facility.   Services 

included were:   

 Alcohol and other drug aftercare services 

 Texas Council on Offenders with Medical and Mental Impairment (TCOOMMI) 

 Workforce and Development Reentry 

 GitRedy Gang Intervention Grant Services 

 Functional Family Therapy 

 Electronic Monitoring 

 

Table 2 provides data on the number of youth served by each of the parole services analyzed as well as 

expected and actual rearrest and reincarceration rates for youth participating in these services.  The 

expected rearrest and reincarceration rates are calculated using regression analysis and provide a 

comparison based on juvenile characteristics and the recidivism rates associated with those 

characteristics.   

With the exception of Electronic Monitoring, all of the actual rearrest rates were lower than expected 

for youth participating in the parole services analyzed.  Workforce and Development Reentry program 

had the greatest impact in reducing the six month rearrest of youth (from 38.4% predicted to 27.0% 

actual) followed by GitRedy Gang Intervention Services which reduced rearrests for a felony or 

misdemeanor from a predicted rate of 45.5% to an actual rate of 36.0%.  Workforce Development and 

GitRedy Gang Intervention services also greatly impacted the reincarceration rates of participating 
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youth.   Juveniles participating in Functional Family Therapy® also had reductions in rearrest and 

reincarceration though not as large as those associated with Workforce Development and the Alcohol 

and other drug aftercare services and TCOOMMI services had mixed results, with a slight improvement 

in rearrest for a felony or misdemeanor, but a slight increase in rearrest for a violent offense.  Alcohol 

and other drug aftercare had a slight reduction in reincarceration, while TCOOMMI services had a slight 

increase.  Youth placed on electronic monitoring were significantly more likely to be rearrested and 

reincarcerated than predicted.  This increase in rearrests and reincarceration is likely due to an 

increased rate of apprehension associated with the monitoring, rather than an increase in delinquent or 

criminal behavior.  For all of measures, small differences in either direction could well have been a result 

of chance rather than an actual effect due to the services.   
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Table 2:  Six Month Rearrest and Reincarceration Rates for Juveniles Released to 
 Parole Supervision 

REARREST-FELONY OR 

MISDEMEANOR 
YOUTH ENROLLED 

PREDICTED RATE IF 

NO SERVICE 

RECEIVED 

ACTUAL RATE IF 

COMPLETED 

AOD Aftercare 399 39.4% 39.3% 

TCOOMMI Services 161 39.3% 37.3% 

Workforce Development 237 38.4% 27.0% 

GitRedy (Gang Intervention) 86 45.5% 36.0% 

Functional Family Therapy® 87 42.1% 36.8% 

Electronic Monitoring 75 39.0% 57.3% 

REARREST FOR A VIOLENT 

OFFENSE 
YOUTH ENROLLED 

PREDICTED RATE IF 

NO TREATMENT 

ACTUAL RATE IF 

COMPLETED 

AOD Aftercare 399 6.1% 6.5% 

TCOOMMI Services 161 7.5% 8.1% 

Workforce Development 237 6.2% 5.9% 

GitRedy  (Gang Intervention) 86 11.0% 7.0% 

Functional Family Therapy® 87 9.3% 9.2% 

Electronic Monitoring 75 7.6% 6.7% 

REINCARCERATION YOUTH ENROLLED 
PREDICTED RATE IF 

NO TREATMENT 

ACTUAL RATE IF 

COMPLETED 

AOD Aftercare 399 10.1% 8.5% 

TCOOMMI Services 161 9.2% 12.4% 

Workforce Development 237 9.3% 3.8% 

GitRedy (Gang Intervention) 86 12.3% 9.3% 

Functional Family Therapy® 87 11.1% 9.2% 

Electronic Monitoring 75 9.6% 16.0% 
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CONCLUSIONS 
 

The implementation of TJJD Reentry and Reintegration Planning and Services appears to have had an 

impact on the outcomes of youth committed to state facilities.  Juveniles leaving state residential 

services since the implementation of reentry and reintegration planning have lower rearrest and 

reincarceration rates than juveniles released prior to implementation.  Youth participating in select 

parole services also have lower rearrest and reincarceration rates than expected.  Time will provide a 

more complete picture of the benefits of reentry and reintegration as TJJD continues to track the 

outcomes of youth served. 

 

For further information about TJJD’s treatment services please see the annual Treatment Effectiveness 

Reports available on the agency’s website. The report for 2012 will be published to the website this 

December 31st. 
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HUMAN RESOURCES CODE 
 

TITLE 12.  JUVENILE JUSTICE SERVICES AND FACILITIES 
 

SUBTITLE C.  SECURE FACILITIES 
 

CHAPTER 245.  RELEASE 
 

 

Sec. 245.0535.  COMPREHENSIVE REENTRY AND REINTEGRATION PLAN FOR 

CHILDREN; STUDY AND REPORT.  (a)  The department shall develop a 

comprehensive plan for each child committed to the custody of 

the department to reduce recidivism and ensure the successful 

reentry and reintegration of the child into the community 

following the child's release under supervision or final 

discharge, as applicable, from the department.  The plan for a 

child must be designed to ensure that the child receives an 

extensive continuity of care in services from the time the child 

is committed to the department to the time of the child's final 

discharge from the department.  The plan for a child must 

include, as applicable: 

(1)  housing assistance; 

(2)  a step-down program, such as placement in a 

halfway house; 

(3)  family counseling; 

(4)  academic and vocational mentoring; 

(5)  trauma counseling for a child who is a victim of 

abuse while in the custody of the department; and 

(6)  other specialized treatment services appropriate 

for the child. 

(b)  The comprehensive reentry and reintegration plan 

developed under this section must provide for: 

(1)  an assessment of each child committed to the 

department to determine which skills the child needs to develop 

to be successful in the community following release under 

supervision or final discharge; 

(2)  programs that address the assessed needs of each 

child; 
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(3)  a comprehensive network of transition programs to 

address the needs of children released under supervision or 

finally discharged from the department; 

(4)  the identification of providers of existing local 

programs and transitional services with whom the department may 

contract under this section to implement the reentry and 

reintegration plan; and 

(5)  subject to Subsection (c), the sharing of 

information between local coordinators, persons with whom the 

department contracts under this section, and other providers of 

services as necessary to adequately assess and address the needs 

of each child. 

(c)  A child's personal health information may be disclosed 

under Subsection (b)(5) only in the manner authorized by Section 

244.051 or other state or federal law, provided that the 

disclosure does not violate the Health Insurance Portability and 

Accountability Act of 1996 (Pub. L. No. 104-191). 

(d)  The programs provided under Subsections (b)(2) and (3) 

must: 

(1)  be implemented by highly skilled staff who are 

experienced in working with reentry and reintegration programs 

for children; 

(2)  provide children with: 

(A)  individualized case management and a full 

continuum of care; 

(B)  life-skills training, including information 

about budgeting, money management, nutrition, and exercise; 

(C)  education and, if a child has a learning 

disability, special education; 

(D)  employment training; 

(E)  appropriate treatment programs, including 

substance abuse and mental health treatment programs; and 

(F)  parenting and relationship-building classes; 

and 

(3)  be designed to build for children post-release 

and post-discharge support from the community into which the 

child is released under supervision or finally discharged, 
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including support from agencies and organizations within that 

community. 

(e)  The department may contract and coordinate with 

private vendors, units of local government, or other entities to 

implement the comprehensive reentry and reintegration plan 

developed under this section, including contracting to: 

(1)  coordinate the supervision and services provided 

to children during the time children are in the custody of the 

department with any supervision or services provided children 

who have been released under supervision or finally discharged 

from the department; 

(2)  provide children awaiting release under 

supervision or final discharge with documents that are necessary 

after release or discharge, including identification papers, 

medical prescriptions, job training certificates, and referrals 

to services; and 

(3)  provide housing and structured programs, 

including programs for recovering substance abusers, through 

which children are provided services immediately following 

release under supervision or final discharge. 

(f)  To ensure accountability, any contract entered into 

under this section must contain specific performance measures 

that the department shall use to evaluate compliance with the 

terms of the contract. 

(h)  The department shall conduct and coordinate research 

to determine whether the comprehensive reentry and reintegration 

plan developed under this section reduces recidivism rates. 

(i)  Not later than December 1 of each even-numbered year, 

the department shall deliver a report of the results of research 

conducted or coordinated under Subsection (h) to the lieutenant 

governor, the speaker of the house of representatives, and the 

standing committees of each house of the legislature with 

primary jurisdiction over juvenile justice and corrections. 

(j)  If a program or service in the child's comprehensive 

reentry and reintegration plan is not available at the time the 

child is to be released, the department shall find a suitable 
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alternative program or service so that the child's release is 

not postponed. 

(k)  The department shall: 

(1)  clearly explain the comprehensive reentry and 

reintegration plan and any conditions of supervision to a child 

who will be released on supervision; and 

(2)  require each child committed to the department 

that is to be released on supervision to acknowledge and sign a 

document containing any conditions of supervision. 
 

Transferred, redesignated and amended from Human Resources Code, 

Subchapter F, Chapter 61 by Acts 2011, 82nd Leg., R.S., Ch. 85, 

Sec. 1.007, eff. September 1, 2011. 
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